Install and Shipping OKR

INSTALL PORTAL - Shipping and Device Management Customer Journey 03/06/23

First Touchpoints FROM ORDER to add Vehicles and Assign Devices

Phases G Company Onboarding —> e Order Fulfillment — e Device Shipment — ° Lytx Installation > e Install Status & Monitor

a Device & Vehicle Management

Steps
User downloads the CSV and starts adding all vehicles
and trailer info
Most important to capture:
e VIN
e Year
e Make
e Model
e ODO
User Permissions and Driver ID
User verifies Group shipping address or adds/ changes User verifies Group shipping address or adds/ changes
Core shipping address for Lytx to send device and cables Core shipping address for Lytx to send device and cables
User uploads all vehicle and asset information
System must
e Validate Datais structured correctly
e |dentify Data errors and allow user to reenter
e Confirm information Bundle different vehicles for each shipment Bundle different vehicles for each shipment
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Upload data . Feature Requirements: Feature Requirements:
e Status - number of vehicles uploaded o o
e Create additional bundle box e Create additional bundle box
e Addunique address e Addunique address
e Select multiple vehicles with the Group for each bundle e Select multiple vehicles with the Group for each bundle
Multi select vehicles and change the following:
e Group Assignment
e Heavy duty
e Light duty
e Battery Cut
e Port Occupancy (Flag)
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Group Hierarchy Assignment Add Vehicles (Single/Bulk) Shipping Address and Vehicle Assignment LIA Workstream ISR - Install Report/Dashboard Device Health Monitoring
Multiple Persona Types This is a Net New Product
Thoughts P YP
Users could include both internal and customer personas . : : - : - :
P Discovery with all stake holders are needed before identifying a happy path for scheduling and verifying an install has
1. CSM’s and IPM’s been completed
2. Fleet Managers
3. Technical Support Team This might be better served with a third party tool or even a simple email generator
' ' Adding Groups and Changing the hierarchy Technical Challenges Platform Challenges Dashboard Integration
Pain points
Needs to be managed in the Admin panel Scheduling typically requires an understanding of the LiA manages this workflow but adoption and Some users may not have access to the Admin panel in
. . , . LN K] . .
Changes are currently being managed by CS receiving party’s availability completion remains low Lytx Account
Do we provide access to a stand alone tool for users that don’t have a full account set up (roles and permissions Dashboard designs need to mimic Safety and Fleet for

This could be a challenge for inventory management a cohesive experience
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